
 

  

 

 

 

 

 
 

 

 

 

AYER Holdings Berhad 
 

 

 

 

 

 

Document No. AYER/POLICY/GIFT/SPONSORSHIP/DONATION 
Revision No. 0 

Effective Date 01 June 2026 
 

 

 

 

 Prepared by Reviewed by 

Name Benny Yap Yuwen Joanne Lee 

Designation Compliance Officer 
Group Chief Executive 

Officer 

Signature   

 

 

 

Gift / Sponsorship / Donation Policy 

Doc ID: bac7e2ef7c417feeb20da3030dcf6460303144c4



 
  

  

 

 

Rev. Date Description 
Prepared/ 

Reviewed 
Approved 

0 19/05/2026 Initial issue 
Benny Yap 

Yuwen/ 
Joanne Lee 

Board of 
Directors 

 

 

 

 

 

 

 

 

 

 

Doc ID: bac7e2ef7c417feeb20da3030dcf6460303144c4



 
  

 
 
Approved on 29 May 2026  Page | 1  
 

1. Policy Statement 
 

AYER Holdings Berhad (“AYER” or “the Group”) is committed to conducting business with integrity, 
transparency and accountability, consistent with its position as a responsible property developer 
and plantation operator. 

 
This Policy establishes a comprehensive framework governing: 
▪ Gifts, hospitality and business courtesies 
▪ Donations (charitable or political) 
▪ Sponsorships 

 
1.1 All gifts, donations and sponsorships undertaken by AYER must be conducted in a manner that is 

fully compliant with applicable laws and regulations, and consistently reflect the highest standards 
of ethics, integrity and transparency. Such activities must serve legitimate business or corporate 
social responsibility purposes and be properly documented, disclosed and approved in accordance 
with established procedures. 

 
1.2 At no time should these activities be used, directly or indirectly, to influence, secure or reward any 

business decision, transaction or regulatory outcome. They must not create any sense of obligation, 
expectation of reciprocity, or undue advantage, whether actual or perceived. 

 
1.3 Furthermore, all such practices must be carefully managed to ensure they do not constitute, or give 

rise to the perception of, bribery, gratification or any form of improper inducement, particularly in 
situations involving procurement processes, contract negotiations or dealings with public officials. 

 
2. Objective 

 
The objective of this Policy aims to: 
i. Prevent corruption and bribery risks in line with Malaysian Anti-Corruption Commission 

(MACC) expectations; 
ii. Establish clear rules, thresholds and approval processes; 
iii. Promote consistent and transparent practices across the Group; and 
iv. Protect AYER’s reputation, stakeholder trust and governance integrity. 

 
3. Scope 

 

3.1 This Policy applies to: 

▪ Board of Directors; 

▪ All employees (permanent, contract, temporary); 

▪ Subsidiaries and controlled entities; and 

▪ Business associates acting on behalf of AYER including contractors, consultants, agents, 
suppliers and joint venture partners. 

 

3.2 This Policy applies to all gifts, hospitality, donations and sponsorships that are: 

i. Given by AYER 

ii. Received by AYER or its employees 

iii. Requested, solicited or encouraged by external parties 

iv. Initiated by AYER towards external parties 
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This includes interactions with customers, suppliers, contractors, regulators, government officials, 
community organisations, and any other stakeholders. 

 

No distinction shall be made between inbound and outbound benefits in the application of this 
Policy; all are subject to the same principles of integrity, transparency and compliance. 

 
4. Definition 

 

Gift : Any item, benefit or advantage of value given or received, whether 
directly or indirectly, and without expectation of formal payment. This 
includes, but is not limited to: 

▪ cash or cash equivalents (such as vouchers or gift cards); 

▪ goods; 

▪ hampers; 

▪ tokens; 

▪ promotional items, or any other tangible or intangible benefit.  

For the purpose of this Policy, gifts exclude normal business hospitality 
but include items provided during festive seasons or special occasions. 
Gifts must not be intended to influence, or be perceived as influencing, 
any business decision or outcome. 

 

Hospitality : Provision or receipt of business-related courtesies and entertainment, 
including meals, refreshments, travel, accommodation, recreational 
activities, or event attendance, offered in connection with legitimate 
business engagements.  

 

Such hospitality must be reasonable, proportionate and directly related 
to a bona fide business purpose. It must not be excessive, frequent, or 
extended in circumstances that could compromise, or appear to 
compromise, the objectivity and integrity of business decisions. 

 

Donation : Voluntary contributions made by AYER in cash or in-kind to support 
charitable, social, community, educational or environmental causes, 
without expectation of any direct or indirect business return or 
advantage. Donations must be made to legitimate and properly vetted 
organisations, and must not be used as a means to improperly 
influence any individual, organisation or authority, particularly in 
connection with business transactions, regulatory approvals or 
contractual arrangements. All donations must be transparent, properly 
documented and approved in accordance with the Group’s 
governance procedures. 
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5. General Principles 

 

All gifts, donations and sponsorships must strictly adhere to the following principles to ensure 
that such activities are conducted with integrity, do not expose the Group to bribery and 
corruption risks, and are consistent with AYER’s governance standards . 

 

5.1 Legitimacy, integrity and purpose 

 

 All gifts, hospitality, donations and sponsorships must be made in good faith and for legitimate 
purposes, such as fostering professional relationships, supporting community initiatives, or 
promoting AYER’s brand and corporate objectives. Such activities must never be undertaken 
with the intent, or reasonably perceived intent, to improperly influence any decision, secure an 
undue advantage, or obtain preferential treatment. Any activity that deviates from a bona fide 
business or corporate social responsibility purpose is strictly prohibited. 

 

5.2 Transparency and full disclosure  
 

 All transactions must be conducted in a transparent manner and be capable of withstanding internal 
and external scrutiny, including audit and regulatory review. Employees are required to declare 
gifts, hospitality, donations and sponsorships in accordance with this Policy, ensuring that all 
relevant details—including nature, value, purpose and parties involved—are accurately recorded. 
Concealment, misrepresentation, or omission of such information is strictly prohibited.  

 
5.3 Proportionality and reasonableness  
 

All gifts and hospitality must be reasonable in value, frequency and scale, taking into consideration 
the context of the business relationship, local customs and industry practices. Donations and 
sponsorships must be proportionate to AYER’s financial capacity and aligned with approved 
budgets. Excessive, lavish or frequent offerings, particularly those that may influence or appear to 
influence decision-making, are not permitted.  

 
5.4 Independence and objectivity  
 

All employees and representatives of AYER must maintain independence and objectivity in 
performing their duties. Gifts, hospitality, donations or sponsorships must not compromise, or be 
perceived to compromise, professional judgment. Employees must avoid situations where personal 
interests’ conflict, or may appear to conflict, with the interests of the Group. Any potential or actual 
conflict of interest must be promptly declared and managed in accordance with the Group’s policies.  

 
5.5 Prohibition of improper influence  
 

Under no circumstances shall gifts, hospitality, donations or sponsorships be used as a means to 
influence, induce or reward any business decision, including procurement outcomes, contract 
awards, regulatory approvals or other discretionary actions. Particular caution must be exercised 
in dealings involving government officials, regulators and parties involved in tender or negotiation 
processes, where stricter controls and approvals apply.  
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5.6 Compliance with laws and internal policies  
 

All activities must comply with applicable laws and regulations, including anti-bribery and corruption 
laws, as well as AYER’s internal policies such as the Code of Conduct and Business Ethics (Doc. 
Ref. No.: AYER/POLICY/COBE), Bribery and Corruption Prevention Policy (Doc. Ref. No.: 
AYER/POLICY/ABC), Conflict of Interest Policy (Doc. Ref. No.: AYER/POL/CONFLICT OF 
INTEREST), Gifts and Hospitality Management Procedure (Doc. Ref. No.: AYER/COMP/GIFT-
003) and Donation and Sponsorship Procedure (Doc. Ref. No.: AYER/COMP/DOS-004) and 
Employee Conflict of Interest Declaration Procedure (Doc. Ref. No.: AYER/COMP/COI-005). 
Where there is any inconsistency between local practices and legal or policy requirements, the 
stricter standard shall prevail. Employees are responsible for understanding and adhering to these 
requirements at all times.  

 
6. Gift and Hospitality Policy 
 
6.1 Prohibited gifts and hospitality 
 
6.1.1 The following are strictly prohibited: 

i. Cash or cash equivalents; 
ii. Gifts during: 

▪ Tender processes 
▪ Contract negotiations 
▪ Regulatory approvals 

iii. Gifts to/from government officials without approval; and 
iv. Lavish or excessive hospitality. 

 
6.1.2 Employees must not provide any gift, hospitality or benefit where: 
 

i. It has been explicitly requested by a third party (e.g. vendor, customer, regulator) 
ii. There is an implied expectation (e.g. “customary requirement” tied to business outcome 
iii. It is linked, directly or indirectly, to: 

▪ contract award 
▪ procurement decisions 
▪ regulatory approvals 
▪ facilitation of processes 

 
6.2 Acceptable gifts and hospitality 
 
6.2.1 Permitted only if ALL criteria are met: 

▪ Modest and reasonable value 
▪ Given in good faith 
▪ No expectation of business advantage 
▪ Infrequent and not recurring from same party 
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6.3 Thresholds, declaration and approval authority 
  

Category Requirement Risk 
Level 

Approval 

≤ RM200 (nominal) Accept and declare Low Head of Department 

> RM200 Mandatory approval by 
Compliance Officer and 
declare 

Medium Compliance Officer 

Any suspicious gift Escalate to Compliance Officer 
and Senior Management 

 Group Chief Executive 
Officer/ Board of 
Directors 

 
6.4 Recording requirements 
 
 All gifts must be: 

▪ Declared via Gift Register; 
▪ Logged within 5 working days; and 
▪ Subject to Compliance review. 

 
6.5 Special situations  
 

Certain circumstances may arise where the receipt, offer, or handling of gifts and hospitality is 
unavoidable, sensitive in nature, or influenced by cultural or operational considerations. In such 
cases, employees must exercise heightened judgment and ensure full compliance with this Policy, 
particularly in relation to transparency, documentation, and anti-bribery safeguards. 

 
6.5.1 Inability to politely decline  
 

In situations where declining a gift or hospitality may reasonably be perceived as culturally 
inappropriate, socially offensive, or detrimental to business relationships, employees may accept 
the item on behalf of AYER only where refusal is impractical. However, such acceptance does not 
imply endorsement or approval. The employee SHALL immediately declare the gifts and/or 
hospitality and inform Compliance Officer for further action. 

 
6.5.2 Festive or seasonal gifts  
 

During festive seasons or commemorative occasions, AYER recognises that token gifts may be 
exchanged as part of customary business practice. Such gifts are permissible only if they are of 
nominal value, non-cash in nature, and do not create any obligation or expectation of reciprocity. 

 
All festive gifts must be declared and must not be accepted if they are received during sensitive 
periods such as tender evaluations, contract negotiations, or regulatory approval processes. Any 
gift that exceeds reasonable value or appears excessive must be escalated to the Compliance 
Office for review and disposition. 

 
6.5.3 Gifts from government officials or regulated parties 
 
 Gifts or hospitality offered by government officials, regulators, or entities involved in decision-

making authority over AYER’s business activities must be treated with extreme caution due to 
heightened corruption risk exposure. 
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6.5.4 Gifts are presented collectively to a department, team, or project group (e.g. as appreciation for 
project completion), such gifts must still be declared if exceed nominal value thresholds or involve 
cash-equivalent items. 

 
The receiving head of department is responsible for ensuring proper recording and ensuring fair 
and transparent distribution or disposal in accordance with policy. Such gifts must not create 
individual benefit that could influence decision-making responsibilities. 

 
6.6 Gifts or hospitality requested by others 
 

AYER strictly prohibits the offering, provision or facilitation of gifts or hospitality that have been 
directly or indirectly requested, solicited or implied by any external or internal party where such 
request may create an obligation, expectation, or improper influence over business decisions. 

  
Please refer to Gifts and Hospitality Management Procedure (Doc. Ref. No.: AYER/COMP/GIFT-
003) 

  
7. Donation Policy 

 
7.1 General Rules  

All donations must: 
▪ Be for legitimate charitable purposes only 
▪ Not be linked to: 
▪ Business advantage 
▪ Contract award 
▪ Regulatory influence 

 
7.2 Prohibited donations 
 

AYER strictly prohibits any form of donation that may expose the Group to bribery, corruption, 
reputational damage, or conflict of interest risks. Donations must never be used, directly or 
indirectly, as a means to secure business advantage, influence decision-making, or circumvent 
regulatory or ethical requirements. 

 
7.2.1 Donations linked to business advantage 
 

 Donations must not be made with the intention, or perceived intention, of influencing any business 
outcome. This includes, but is not limited to: 
▪ Securing or retaining contracts, tenders or business opportunities 
▪ Influencing procurement decisions or vendor selection 
▪ Obtaining favourable treatment in negotiations or commercial arrangements 

 
Any donation that coincides with ongoing or anticipated business dealings with the recipient or 
related parties must be treated as high risk and is strictly prohibited unless independently justified 
and approved at the highest level. 
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7.2.2 Donations to individuals 
 

Donations to individuals are strictly prohibited, regardless of the purpose or circumstances. This 
includes: 
▪ Personal bank accounts 
▪ Informal fundraising requests from individuals 
▪ Contributions made on behalf of specific persons 

 
All donations must be made only to legitimate, registered and verifiable organisations, and must 
not be routed through individuals to obscure the true beneficiary. 
 

7.2.3 Political donations 
 

AYER does not permit political donations unless: 
▪ Explicitly approved by the Board of Directors’ 
▪ Fully compliant with all applicable laws and regulatory requirements; and 
▪ Transparently disclosed in accordance with statutory obligations. 

 
Under no circumstances shall donations be made to political parties, political candidates, or 
politically exposed persons for the purpose of gaining business advantage or preferential treatment. 

 
7.2.4 Donations to government officials or public authorities 
 

Donations must not be made, directly or indirectly, to government officials, regulators, enforcement 
agencies, or their representatives in a personal capacity. Any request for donations linked to official 
duties, approvals, inspections, or enforcement actions must be treated as a red flag and escalated 
immediately. 
 
Donations to government-linked entities or public institutions (e.g. schools, hospitals) may only be 
considered where: 
▪ There is a clear and legitimate public interest purpose; 
▪ No decision-making authority over AYER’s business is involved; and 
▪ Proper due diligence and approvals are obtained. 

 
7.2.5 Donations to unverified or high-risk organisations 
 

Donations must not be made to organisations that: 
▪ Are not legally registered or lack proper governance structures 
▪ Have unclear ownership, purpose, or beneficiary 
▪ Are associated with criminal activities, corruption, or unethical practices 
▪ Appear on sanctions lists or have adverse media coverage 

 
Adequate due diligence must be performed to ensure the legitimacy and integrity of all recipient 
organisations. 

 
7.3 Due diligence requirements 
 

Perform appropriate and risk-based due diligence prior to the approval of any donation to ensure 
that such contributions are made only to legitimate, credible and ethically sound organisations, and 
are not misused as a conduit for bribery, corruption or other improper activities. 
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7.4 Approval level 
 

All donations must be reviewed and approved in accordance with AYER Holdings Berhad’s 
Discretionary Approval Limit (DAL) framework. The DAL shall determine the appropriate level of 
authority required based on the value, risk profile, nature of the donation, and any associated 
reputational or compliance considerations. 

 
8. Sponsorship Policy 

 
All sponsorships must serve legitimate business, branding, ESG, or community engagement 
objectives and must be structured in a manner that is transparent, properly documented, and free 
from any actual or perceived impropriety. Sponsorships must never be used as a mechanism to: 
▪ Influence business decisions 
▪ Secure contracts, approvals, or preferential treatment 
▪ Conceal improper payments or benefits 
▪ Create obligations or expectations of reciprocity 

 
This principle applies equally to sponsorships provided by AYER and sponsorships received by 
AYER. 

 
8.2 Sponsorships Given by AYER 

All sponsorships provided by AYER must comply with the following requirements: 
 
8.2.1 Sponsorships must: 

i. Support AYER’s ESG, CSR, or corporate branding objectives; 
ii. Align with approved business strategy or community engagement plans; and 
iii. Provide demonstrable reputational, stakeholder, or industry value. 
 

8.2.2 Sponsorships must NOT be used to: 
i. Influence procurement, tender, or contract decisions 
ii. Gain regulatory approvals or licensing advantages 
iii. Benefit individuals or entities linked to decision-making authority over AYER 
iv. Circumvent donation or procurement approval processes 

 
8.2.3 Prior to the approval of any sponsorship, AYER must conduct a thorough and risk-based due 

diligence assessment on the proposed sponsorship recipient to ensure legitimacy, integrity, and 
absence of undue risk. The extent of due diligence shall be proportionate to the value, nature, and 
risk profile of the sponsorship. At a minimum, the due diligence process must cover the following 
areas: 

 
a) The recipient organisation must be verified as a legitimate and properly registered entity. 
b) A background review must be performed to assess the reputation and integrity of the recipient. 
c) Relationship and conflict of interest assessment. The assessment must determine whether 

there are any direct or indirect relationships between the recipient and: 
▪ AYER employees, management, or Board members; 
▪ Existing or potential business counterparties; and 
▪ Government officials or regulators. 
Any actual, potential, or perceived conflict of interest must be formally declared and evaluated 
prior to approval. 

d) The intended use of sponsorship funds must be clearly defined, reasonable, and aligned with 
the stated objectives of the sponsorship. 
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e) The timing of the sponsorship must be assessed to ensure it does not coincide with sensitive 
business activities, such as: 
▪ Ongoing or upcoming tenders 
▪ Contract negotiations or renewals 
▪ Regulatory approvals or inspections 
Sponsorships proposed during such periods must be treated as high-risk and require 
enhanced scrutiny. 

 
8.2.4 Approval level 

All donations must be reviewed and approved in accordance with AYER Holdings Berhad’s 
Discretionary Approval Limit (DAL) framework. The DAL shall determine the appropriate level of 
authority required based on the value, risk profile, nature of the donation, and any associated 
reputational or compliance considerations. 

 
 Please refer to Donation and Sponsorship Procedure (Doc. Ref. No.: AYER/COMP/DOS-004). 
 
9. Third Parties and Business Associate 

 
All third parties and business associates engaged by AYER are required to comply with this Policy, 
including all provisions relating to gifts, hospitality, donations, and sponsorships, when acting on 
behalf of or in connection with AYER’s business. All third parties SHALL: 
i. Conduct business in a lawful, ethical, and transparent manner; 
ii. Refrain from offering, soliciting, or accepting any improper benefit or advantage; 
iii. Avoid any actions that may expose AYER to bribery, corruption, or reputational risk; and 
iv. Adhere to applicable anti-corruption laws and regulations. 

 
9.1 Third parties must not, directly or indirectly: 

i. Offer or provide gifts, hospitality, donations, or sponsorships on behalf of AYER that breach 
this Policy 

ii. Make facilitation payments or unofficial payments 
iii. Use sponsorships or donations to influence business outcomes 
iv. Act as intermediaries to conceal improper transactions 
v. Circumvent AYER’s approval processes or controls 

 
10. Breach and Disciplinary Action 

 
AYER adopts a zero-tolerance approach towards any breach of this Policy. All employees, 
directors, and third parties are expected to fully comply with the requirements governing gifts, 
hospitality, donations, and sponsorships. Any act of non-compliance, whether intentional or due to 
negligence, will be treated seriously and may result in disciplinary, legal, and regulatory 
consequences. 

  
10.1 Breaches of this Policy include, but are not limited to: 

i. Failure to declare gifts, hospitality, donations, or sponsorships; 
ii. Accepting or providing prohibited items (e.g. cash, excessive or improper benefits); 
iii. Circumventing approval processes or DAL; 
iv. Providing or accepting benefits intended to influence business decisions; 
v. Falsification, omission, or misrepresentation of records or declarations; 
vi. Structuring transactions to avoid detection or approval thresholds (e.g. split transactions); 
vii. Failure to conduct required due diligence or ignoring identified red flags; 
viii. Engaging third parties to perform acts that would otherwise be prohibited; and 
ix. Retaliation against individuals who report concerns in good faith. 
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10.2 Any employee found to have breached this Policy shall be subject to disciplinary action in 

accordance with AYER’s Human Resource policies and procedures. The severity of the action will 
depend on the nature, seriousness, and impact of the breach. Disciplinary measures may include: 
i. Verbal or written warning; 
ii. Formal reprimand or counselling; 
iii. Mandatory retraining or compliance re-certification; 
iv. Suspension from duties or reassignment; 
v. Financial penalties or recovery of losses (where applicable); or 
vi. Termination of employment for serious or repeated breaches. 

 
10.3 Where a breach involves suspected or actual violations of applicable laws or regulations, AYER 

reserves the right to report the matter to the relevant regulatory or enforcement authorities. This 
may include cases involving: 
i. Bribery or corruption; 
ii. Fraud or dishonest conduct; 
iii. Abuse of position or conflict of interest; and 
iv. Misuse of company funds or resources 
AYER will cooperate fully with authorities in any investigation and may disclose relevant records, 
documents, and findings as required. 

 
10.3 Any breach of this Policy by a third party or business associate may result in serious consequences, 

including but not limited to: 
i. Immediate termination of contract or engagement without compensation 
ii. Blacklisting or suspension from future business dealings with AYER 
iii. Recovery of losses or damages incurred by AYER 
iv. Reporting to relevant regulatory or enforcement authorities 
v. Legal action where appropriate 

 
AYER reserves the right to take any necessary action to protect its interests, reputation, and 
compliance standing. 

 
11. Whistleblowing and Reporting 

 
AYER upholds a strong commitment to ethical conduct, transparency, and accountability. In line 
with AYER’s Whistleblowing Policy, all employees, directors, and business associates are 
encouraged and expected to report any suspected or actual misconduct relating to gifts, hospitality, 
donations, and sponsorships. Please refer to Whistleblower Policy (Doc. Ref. No.: 
AYER/POLICY/WHISTLEBLOWER) available at www.ayer.com.my and Investigation for 
Whistleblowing Report Procedure (Doc. Ref. No.: AYER/COMP/IWB-002) 
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