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1. INTRODUCTION 
 

1.1 AYER Holdings Berhad’s Policy Statement 

 
AYER adopts a zero-tolerance stance against bribery and corruption and is committed to 
conducting all business dealings and relationships with professionalism, fairness, integrity, 
and transparency wherever it operates. AYER shall comply fully with all applicable anti-
bribery and anti-corruption laws and regulations, including the Malaysian Anti‑Corruption 
Commission (“MACC”) Act 2009 (including Section 17A on corporate liability).  
 
The Group is committed to implementing adequate procedures in accordance with the 
T.R.U.S.T principles and aligning with ISO 37001 Anti-Bribery Management System 
requirements.  
 
AYER also recognizes climate change as a material external issue that may influence 
regulatory interactions, environmental approvals, and sustainability initiatives. All climate-
related activities must be conducted ethically, transparently, and in full compliance with anti-
bribery and anti-corruption laws, ensuring no improper advantage is sought or offered in 
environmental, sustainability, or climate-related matters. (ISO 37001:2025 Clause 5.2) 

 
All Employees and Business Associates of AYER are strictly required to 

comply with the principles and provisions set out in this Anti Bribery and 

Corruption (ABC) Prevention Policy, as well as all other applicable policies 

adopted by AYER. Any failure to adhere to these requirements will be treated 

seriously and may result in disciplinary action, termination of employment or 

contract, and where applicable, legal consequences. 

 

 
1.2 Purpose  

 
The purpose of this ABC Prevention Policy is to prevent bribery and corruption by 
establishing clear and effective anti-bribery controls, ensuring compliance with all applicable 
legal and regulatory requirements, and promoting ethical business conduct across the 
Group. This ABC Prevention Policy also aims to protect the Group’s reputation and integrity, 
reinforce strong corporate governance practices, and foster a culture of transparency, 
accountability, and zero tolerance for corruption. In addition, the Policy incorporates climate 
change considerations, ensuring that all climate-related activities, environmental approvals, 
sustainability initiatives, and regulatory interactions are conducted ethically and 
transparently, with no improper advantage sought or offered, thereby mitigating bribery risks 
associated with environmental and sustainability matters. (ISO 37001:2025 Clause 6.2) 
 

1.3 Scope  
 

This Policy applies to all directors, employees, and Business Associates of the Group, 
including subsidiaries and controlled entities, regardless of location or function. It governs all 
business activities, environmental approvals, sustainability initiatives, climate-related 
regulatory compliance transactions, and relationships conducted on behalf of the Group, 
whether with public officials, private sector counterparties, contractors, consultants, 
suppliers, or other third parties. All parties acting for or representing the Group are required 
to comply with this Policy and applicable anti-bribery and anti-corruption laws at all times. 
(ISO 37001:2025 Clause 4.3) 
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1.4 Definition 
  

The following term and definitions are included in this policy. (ISO 37001:2025 Clause 3) 
 

Bribery Bribery is defined as any action which would be considered as an 
offence of giving or receiving ‘gratification’ under MACC Act. In 
practice, this means offering, giving, receiving or soliciting omething 
of value in an attempt to illicitly influence the decisions or actions of 
a person a position of trust within an organisation. 

Gratification Gratification is defined in the MACC Act to mean the following: 
a) money, donation, gift, loan, fee, reward, valuable security, 

property or interest in property being property of any description 
whether movable or immovable, financial benefit, or any other 
similar advantage; 

b) any office, dignity, employment, contract of employment or 
services, and agreement to give employment or render services 
in any capacity; 

c) any payment, release, discharge or liquidation of any loan, 
obligation or other liability, whether in whole or in part;  

d) any valuable consideration of any kind, any discount, 
commission, rebate, bonus, deduction or percentage; 

e) any forbearance to demand any money or money’s worth or 
valuable thing; 

f) any other service or favour of any description, including 
protection from any penalty or disability incurred or 
apprehended or from any action or proceedings of a disciplinary, 
civil or criminal nature, whether or not already instituted, and 
including the exercise or the forbearance from the exercise of 
any right or any official power or duty; and 

g) any offer, undertaking or promise, whether conditional or 
unconditional, of any gratification within the meaning of any of 
the preceding paragraphs (a) to (f). 

Corruption Corruption, is defined primarily as any action which would be 
considered as an offence of giving or receiving ‘gratification’ under 
the MACC Act 2009. 
 
In addition, corruption may also include acts of extortion, collusion, 
breach of trust, abuse of power, trading under influence, 
embezzlement, fraud or money laundering. 

Conflict of 
Interest  

When a person’s own interests either influence, have the potential 
to influence, or are perceived to influence their decision making of 
the Group. 

Donations and 
Sponsorship 

Charitable contributions and sponsorship payment made to support 
the community. 
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Corporate Gift Something given from one organisation to another, with the 

appointed representatives of each organisation giving and 
accepting the gift. Corporate gifts may also be promotional items 
given out equally to the general public at events, trade shows and 
exhibitions as a part of building the company’s brand. The gifts are 
given transparently and openly, with the implicit or explicit approval 
of all parties involved. Corporate gifts normally bear the company 
name and logo and are of nominal value. 

Facilitation 
payment 

Indirect/unofficial payment to any parties with the objective to 
expedite the operations or application process or reduce the waiting 
time. Facilitation payments in whatever manner are strictly 
prohibited by AYER. Payment to a party to avoid life-threatening 
incidence is not categorised as facilitation payment. 

Directors Directors include all independent and non-independent directors, 
executive and non-executive directors of the Group and shall also 
include alternate directors. 

Exposed 
Position 

A staff position identified as vulnerable to bribery through a risk 
assessment. Such positions may include but is not limited to any 
role involving procurement or contract management; financial 
approvals; human resource; relations with government officials or 
government departments; sales; positions where negotiation with 
an external party is required; or other positions which the company 
has identified as vulnerable to bribery. 

Business 
Associate 

A business associate is an external party who has or plans to have 
any form of business relations with AYER, such as customers, 
partner, contractor, sub-contractor, consultant, supplier, investor, 
service provider and others. 

Government 
Official 

The term refers to an officer, employee, agent or representative of 
any governmental authority, including a department or agency of 
any government or a government-owned or controlled entity, a 
candidate for political office, a political party, any official of a 
political party, any state-owned enterprise, social or public 
organization, or any member of a Government Official's immediate 
family.  
Examples of Government Officials include: 
▪ police officers;  
▪ persons responsible for issuing official permits or licenses; 
▪ health inspectors; 
▪ labor/employment authorities, and  
▪ employees of companies or entities owned by the government 

such as oil companies, the news media, transportation entities, 
hospitals, schools and universities. 

Employees All individuals directly contracted to the Group on an employment 
basis, including permanent and temporary employees and 
Directors. 
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2. GOVERNANCE AND OVERSIGHT  

 
 

2.1 Board of Directors 
 

The Board shall: 
▪ Approve the ABAC Policy and ensure its integration with climate risk considerations 
▪ Promote a culture of zero tolerance, integrity, and transparency 

 
2.2 Audit Committee 
 

▪ Oversight the ABC Prevention Policy 
▪ Monitor ABC compliance, including climate-related bribery risks 
▪ Review bribery risk exposures and reported incidents 

 
2.3 Senior Management 
 

▪ Demonstrate leadership and commitment to ABC and climate integrity 
▪ Allocate resources for effective implementation 
▪ Ensure climate-related bribery risks are assessed and mitigated 

 
(ISO 37001:2025 Clause 5.1) 

 
2.4 Compliance Officer 
 

▪ Develop, maintain, and implement the ABC Prevention framework across the Group in 
alignment with ISO 37001:2025, the MACC Act 2009, and other relevant regulations. 

▪ Ensure that policies, procedures, and controls are effectively integrated into business 
operations, including climate-related and sustainability activities. 

▪ Coordinate with departments to embed ABC practices into procurement, contracts, 
licensing, environmental approvals, and other high-risk processes. 

▪ Regularly assess the Group’s adherence to the ABC Prevention Policy and related 
procedures through periodic reviews, audits, and monitoring of control effectiveness. 

▪ Establish and manage a comprehensive ABC record-keeping system to ensure proper 
documentation of: 

• Gifts, hospitality, and donations registers 

• Whistleblowing reports and investigation outcomes 

• Risk assessments and due diligence documentation 

• Training records and compliance monitoring reports 
 
2.5 Employee  
 

▪ Understand and strictly adhere to the ABC Prevention Policy, related procedures, and 
applicable laws, including the Malaysian Anti-Corruption Commission Act 2009 (Section 
17A). Comply with this Policy. 

▪ Ensure that their actions and decisions in day-to-day operations reflect the Group’s 
commitment to ethical conduct, integrity, transparency, and zero tolerance for bribery and 
corruption. 

▪ Must not offer, promise, give, solicit, or accept any form of bribe, kickback, facilitation 
payment, or improper advantage in any business dealings. 

▪ Ethical conduct must be maintained in all activities, including interactions with public 
officials, vendors, contractors, consultants, and Business Associates. 

▪ Report any bribery, corruption, unethical conduct, or violations of this Policy promptly. 
(ISO 37001:2025 Clause 5.3) 
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3. BRIBERY AND CLIMATE-RELATED RISK ASSESSMENT 

 
AYER shall conduct regular and systematic bribery risk assessments to identify, evaluate, 
and document potential risks of bribery and corruption across all business operations, 
including those arising from climate-related and environmental activities. These 
assessments shall cover both operational and regulatory areas, highlighting vulnerabilities 
in processes such as procurement, licensing, sustainability initiatives, environmental 
approvals, and interactions with public officials or business associates.  
 
Based on the findings, AYER shall implement appropriate risk mitigation controls to prevent, 
detect, and respond to both traditional bribery and corruption risks as well as risks linked to 
climate, environmental, and sustainability-related activities, ensuring that all business 
conduct remains ethical, transparent, and fully compliant with applicable laws and 
regulations. (ISO 37001:2025 Clause 6.1) 

 
4. DUE DILIGENCE 

 
AYER shall conduct a risk-based due diligence on all business associates, third parties, and 
partners engaged in any activity on behalf of the Group. This includes suppliers, contractors, 
agents, consultants, joint venture partners, and any other entities involved in the Group’s 
operations. (ISO 37001:2025 Clause 8.2) 
 
Emphasis shall be placed on high-risk climate-related transactions, including those involving 
environmental approvals, sustainability projects, and regulatory compliance activities. These 
assessments shall identify potential bribery and corruption risks, operational vulnerabilities, 
and any conflicts of interest that could compromise the Group’s ethical standards. 
 
All environmental approvals, permits, and sustainability initiatives shall be subjected to due 
diligence to ensure that processes are transparent, ethical, and free from improper influence 
or undue advantage. 

 
A due diligence shall be undertaken prior to appointing an employee. AYER shall, depending 
on the person's proposed function and corresponding bribery risk, take reasonable steps to: 
▪ verify that prospective employee's qualification is accurate; 
▪ obtain satisfactory reference from prospective employee's previous employers; 
▪ determine whether prospective employee have been involved in bribery or any criminal 

offence; 
▪ verify that AYER is not offering employment to prospective employee in return for his/her 

having, in previous employment, improperly favoured AYER; and 
▪ verify that the purpose of offering employment to prospective employee is not to secure 

improper favourable treatment for AYER. 
 

For high-risk parties, AYER shall perform enhanced due diligence, which includes: 
 
▪ Reviewing the party’s integrity, reputation, and compliance history with anti-bribery and 

anti-corruption requirements; 
▪ Assessing their compliance with climate, environmental, and sustainability regulations; 
▪ Evaluating the risk of potential conflicts of interest or unethical conduct; and 
▪ Documenting findings and mitigation measures before entering into agreements or 

transactions. 
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5. FINANCIAL AND NON-FINANCIAL CONTROLS 

 
AYER has established the following are financial and non-financial controls to prevent bribery 
and corruption. (ISO 37001:2025 Clauses 8.3 & 8.4) 

 
▪ Clear segregation of duties to ensure that no single individual has the ability to both 

initiate and approve financial transactions, including procurement, payments, or climate-
related service contracts. 

▪ Established limit of authority on position, role, and risk exposure, with higher-value or 
high-risk transactions requiring multiple levels of authorization. This to ensure 
accountability, reduces the risk of bribery or misappropriation, and strengthens internal 
governance. 

▪ All procurement activities, and climate-related services must be fully documented, 
including approvals, supporting records, contracts, and correspondence. 

▪ All payments, reimbursements, and approvals are regularly monitored and reviewed to 
ensure compliance with financial, regulatory, and anti-bribery controls. 

▪ Any unusual or irregular transactions, including those related to climate or 
environmental services, shall be investigated and escalated to management or the 
Compliance Officer as appropriate. 

▪ All transactions are recorded in the Group’s accounting, with no off-book entries or 
unauthorized adjustments allowed. 

 
Please refer to Anti Bribery and Corruption Procedure (Doc. Ref. No.: AYER/COMP/ABC-
001) 

 
6. GIFTS, HOSPITALITY, DONATIONS AND BENEFITS 

 
6.1 Donation and Sponsorship 

 
Donations and Sponsorships in cash or in kind shall be approved in accordance with 
Discretionary Authority Limits ("DAL"). Notwithstanding the above, any form of political 
donation, contribution or sponsor shall be avoided unless approval is granted by the Board 
of Directors on a case-by-case basis. 
 
Please refer to Gift, Hospitality, Donation and Sponsorship Policy (Doc. Ref. No.: 
AYER/POL/GIFT/SPONSORSHIP/DONATION) available in www.ayer.com.my. Donation 
and Sponsorship Procedure (Doc. Ref. No.: AYER/COMP/DOS-004) 

 
6.2 Gifts, Hospitality and Benefits 

 
Employees shall not be influenced by receiving favours nor shall they try to improperly 
influence others by providing favours. Employees should refrain from receiving gifts from 
third parties such as vendors, business partners, potential vendors, although at times he/she 
may accept gifts of nominal value such as inexpensive novelty or promotional items. These 
could include pens, coffee mugs, calendars or inexpensive business meals.  
 
Accepting gifts with a value of RM200 and above may be construed as willingness to 
compromise the Company's name and reputation.  
 
Where Employees have accepted or have intention to accept such gifts, they must 
immediately declare and seek approval from Compliance Officer.  
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Employees and members of their families are prohibited from accepting any gifts of more 
than nominal value, including price discounts on articles purchased for personal use, unless 
the same discounts are available to all other Employees. If in doubt, before accepting any 
gifts or courtesy, please consult with the Compliance Officer for advice and approval relating 
to acceptance of gifts and entertainment. (ISO 37001:2025 Clause 8.7) 

 
Please refer to Gift, Hospitality, Donation and Sponsorship Policy (Doc. Ref. No.: 
AYER/POL/GIFT/SPONSORSHIP/DONATION) available in www.ayer.com.my. Gifts and 
Hospitality Management Procedure (Doc. Ref. No.: AYER/COMP/GIFT-003). 
 

7. FACILITATION PAYMENT 
 

Facilitation payments mean indirect/unofficial payment to any parties with the objective to 
expedite the operations or application process or reduce the waiting time. Facilitation 
payments in whatever manner are strictly prohibited by AYER. Payment to a party to avoid 
life-threatening incidence is not categorized as facilitation payment. 

 
8. DEALING WITH THIRD PARTIES 

 
Third parties in this Policy consists of Business associate and officer of a public body. 

 
8.1 Business associate 

 
Below are the requirements when dealing with business associate: 

 
▪ AYER expects all Business associate to refrain from bribery and corruption. 
 
▪ AYER shall endeavor to include clauses in all its contracts which will enable the AYER 

to terminate any contract if it is proven bribery or corruption is involved prior to entering 
into the contract. 

 
▪ All contractors, sub-contractors, consultant, suppliers or service providers are required 

to comply with AYER Vendor Code of Business Conduct and declare their compliance. 
Notwithstanding the above, this shall apply only to a supply value which is greater than 
a threshold amount to minimize disruption to operations. 

 
Please refer to Code and Conduct and Business Ethics Policy (Doc. Ref. No.: 
AYER/POL/COBE) available at www.ayer.com.my. 

 
8.2 Government Official 

 
Below are the requirements when dealing with Government official or is/her immediate 
family members: 

 
▪ Employees shall refrain from offering and/or receiving bribe to/from Officer of a public 

body in return for the benefits of AYER or his/her personal benefits. 
 
▪ Nevertheless, gift which include but not limited to corporate gift such as pens, coffee 

mugs, calendar, diary book, festive hamper and other inexpensive items are permitted to 
be given to Officer of a public body. 

 
▪ A courtesy business meal offered to the Officer of a public body is allowed. 
 
▪ Any travelling and accommodation paid by the Company for Officer of a public body shall 

be reasonable and are necessary for them to undertake the official duties. This shall be 
approved by the Board of Directors. 
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▪ Discounts, provisions of free products and services provided to the Officer of a public 

body which are also applicable to AYER's customers or Business associate shall not be 
construed as bribe. 

 
 

9. MANAGEMENT OF SUPPORT LETTER 
 

It is a request for a "special pass" provided by an influential individual or party to another 
party to support an application or influence a consideration involving AYER's business 
affairs. Employees shall not offer bribes nor exercise undue pressure to the influential 
individual or party to secure the support letter. The support letter shall be provided by them 
to AYER in good faith after due consideration of the costs and benefits analysis. 

 
 
10. REPORTING AND WHISTLEBLOWING 

 
Employees and Business Associates are encouraged to report suspected bribery, corruption, 
or climate-related misconduct through AYER’s whistleblower channels. Confidentiality and 
protection against retaliation are guaranteed. (ISO 37001:2025 Clause 8.9).  
 
Please refer to Whistleblowing Policy (Doc. Ref. No.: AYER/POL/WHISTLEBLOWER) 
available at www.ayer.com.my. Refer to Investigation for Whistleblowing Report Procedure 
(Doc. Ref. No.: AYER/CORP/IWB-002)  
 

11. REFERRAL TO AUTHORITIES 
 

In the event of any non-compliance of the Policy, the Company shall report the case to the 
relevant regulatory authority in addition to termination of employment or business contract. 
In this regard, AYER shall provide full co-operation to the aforesaid regulatory authorities to 
facilitate their investigation. 

 
 

12. CONFLICT OF INTEREST 
 
Kindly refer to AYER's Conflict of Interest Policy (Doc. Ref. No.: AYER/POL/CONFLICT OF 
INTEREST) which can be downloaded from www.ayer.com.my and Employee Conflict of 
Interest Declaration Procedure (Doc Ref No.: AYER/IAD/COI/003). 

 

13. COMPLIANCE REQUIREMENT 

 

All employees and Business Associates are strictly required to comply with this Policy. Any 
violation may result in disciplinary action, termination of employment or contract, and legal 
consequences. 

 

14. POLICY REVIEW 

 

This policy shall be reviewed every two (2) or as needed to reflect regulatory or strategic 
changes. 

 

Doc ID: bac7e2ef7c417feeb20da3030dcf6460303144c4


